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2 December 1977

+s MEMORANDUM FOR: Personnel Officer, O/DDA

FROM : Special Assistant to the Director of
Central Intelligence

SUBJECT : DCI Panels
Some of the ways to cut the DDO for future panels

°Paramilitary | °Special Skills
°Central Cover Staff . °Ops Specialists
°CA Staff °Ops Generalists
°CI Staff °Staff Specialists
°NOC : °Reports
°Ops Support : °Operational
°Records °Area Divisions
2. When you have the time, would appreciate your
doing same for other directorates plus the cats and dogs.
 Then, interspersing a revisit to the MAGs fairly early
.in the year, work up a list of groups in the order/mix

you .think appropriate which we can use for our guide
- for all of next year.




